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Dr. Robertson and Dr. Edington

The Coronavirus Response and Relief 
Supplemental Appropriations Act 

(CRRSAA) Budget



The Coronavirus Response and Relief  Supplemental 
Appropriations Act (CRRSAA) Budget

Rationale / Background:
An amendment to the FY 2020-2021 Operating Budget is needed for additional Budget Authority in the 
following budget entity:

Higher Education Emergency Relief Fund (HEERF II) Funds 210 & 211 – $20,845,563

An allocation from the Coronavirus Aid, Relief, and Economic Security Act (CARES Act) provides for Higher 
Education Emergency Relief Fund (HEERF II).  A budget has been developed in collaboration with the 
divisions of Academic Affairs, Finance and Administration and Student Affairs.  The budget has been 
approved by the University President’s Senior Leadership Team and the University Budget and Planning 
Council.  

Recommendation:
It is recommended that the Board of Trustees approve the amendment to the FY 2020-2021 Operating 
Budget.





ACTION ITEM:

Mrs. Tonya Jackson

Accounts Receivable Write-offs



Accounts Receivable Write-offs

Rationale / Background:
Pursuant to Section 1010.03, Florida Statutes, this is a submission for approval of the accounts 
receivable write-off list for uncollected receivables recorded prior to June 30, 2021. In each instance 
the receivable is at least two years old and internal collection efforts have been exhausted or the 
accounts have been returned by our external collection agency as uncollectible. Accounts older 
than two years are written off for financial reporting purposes. Records of debt to the University are 
maintained and students are not allowed to register or obtain transcripts.

In FY2020 the Board approved Student Account write-offs totaling $2,212,155.45 as compared to 
$3,434,389.23 proposed for write-off for FY21. The proposed amount results in an increase of 
$1,212,233.78 or 55% in uncollectible accounts from the previous fiscal year.

Recommendation:
The recommendation is for the Board of Trustees to approve the Student Accounts Receivable 
write-off of $3,424,389.23 for FY 2020-2021.



ACTION ITEM:

Mrs. Nichole Murry

Revision to BOT Policy 2005-05:  
Preparation and Submission of Budget



Revisions to BOT Policy 2005-05:
Preparation and Submission of Budget

Proposed Board Action:
BOT Review and revise the BOT Policy 2005-05: Preparation and Submission of 
Budget that has not been revised since December 2009. The threshold for FAMU 
Board of Trustees approval is currently $100,000 or 2% of the respective fund. The 
current policy threshold creates issues with everyday processes due to the low 
threshold that requires BOT approval.  

Recommendation:
Staff recommends that the Board of Trustees approve the revisions to BOT Policy 
2005-05 that gives the President the authority to amend the approved operating 
budgets as necessary to accommodate changes in revenues, expenditures, statutory 
budget changes, salary increases, health insurance increases, retirement rate 
increases, and technical amendments without additional Board of Trustees’ approval 
up to a limit of $1 million.



ACTION ITEM:

Mr. Ron Henry

Revision to BOT Policy 2008-01A:  
Enterprise Information Systems Security 

and Controls



Revisions to BOT Policy 2008-01A:
Enterprise Information Systems Security and Controls
Rationale / Background:
Review and revise the policy adopted in 2008 to eliminate redundancy and to bring it into 
compliance with federal guidelines established by the National Institute of Standards and 
Technology (NIST). The two most common cybersecurity NIST protocols are NIST 800-53 NIST 
Privacy Framework and Cyber Security and NIT 800-171 Protecting Controlled Unclassified 
Information in Nonfederal Information Systems. Additionally, compliance with NIST 800-171 is 
required for federal research funding and may also become a requirement for all federal funding. 
Our existing University Policy 2008-01a does not adequately address the basic and derived 
requirements for NIST 800-53 and NIST 800-171. The proposed modification to BOT Policy 2008-
01a specifically identifies that compliance with both NIST 800-53 and NIST 800-171 are the basis 
of the University’s Enterprise Information Systems Security and Controls. 

Recommendation:
Staff recommends that the Board of Trustees approve the revisions to University Policy 2008-01A to 
improve the overall cybersecurity for Florida A&M University as well as clearly identify the goal of 
compliance with NIT 800-53 and NIST 800-171.



Information Item

Dr. Alan Robertson
Vice President for Finance and Administration / CFO

Financial Status Report / 
Quarterly Budget Review





Information Item

Dr. Erick Akins

COVID 19 Expenditure Report to Date
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CARES Act Initial Funding Distribution
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CARES Act Quarterly Reporting 
to the

Department of Education
May 5, 2020 – February 5, 2021



CARES Act Expenditures
(Period Ending February 5, 2021)

$3,677,579 

$9,366 

$4,905 

$3,030,829 

$4,809,281 

$1,040,126 

$4,063,695 

$58,674 

Institutional CARES Act Spending
$16,694,455

Financial Aid Grants to Students

Providing or subsidizing the costs of high speed internet

Subsidize off-campus housing costs due to dormitory closure

Campus Safety/PPE

Replacing lost revenue from non-tution sources

Purchasing faculty and staff training in online instruction or
staff providng training

Purchasing, leasing or renting additional equipment software
to enable distance learning

Other (Administrative Cost)



CARES Act Expenditures
(Period Ending February 5, 2021)
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CARES Act 
Most Recent Spending

For following period
May 5, 2020 - February 12, 2021
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HBCU HBGI

Budget $16,856,753 $9,452,578

Expense, Encumbrance and Pre-Encumbrance $13,332,134 $7,951,693

Available Balance $3,524,619 $1,500,885
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Budgeted vs. Expenses/Encumbrances/Pre-Encumbrances vs. Available Balance

Budget Expense, Encumbrance and Pre-Encumbrance Available Balance



$21,283,827 

$2,128,383 

$64,062 

$25,540,592 

$768,739 

 $-

 $5,000,000

 $10,000,000

 $15,000,000

 $20,000,000

 $25,000,000

 $30,000,000

Expenses, Encumbrances & Pre-encumbrances
(EEP)

Average Per month of EEP Difference Projected EEP by April 30, 2021 Difference

Projection (Where we Are)



Information Item

Dr. Alan Robertson
Vice President for Finance and Administration / CFO

Project Updates – University
Construction  / Operations



Major Capital Projects Update

Center for Access and Student Success (CASS)

FAMU Student Service Center Dining Hub

Student Amphitheater

Bragg Memorial Stadium 

26



Center for Access and Student Success (CASS)



Project #: Project Name: University Project Manager: Project Status:

BRFM 337
Center for Access and Student 

Success
David Rosenfeld/Craig Talton

Close Out
Design Status (% Complete): Designer:

Substantial Completion 
Date:

100% JRA Architects Nov 18, 2020

Construction Status (% 
Complete):

Contractor: Occupancy Date:

100% Ajax Construction Dec 31, 2020

Timely Completion Risk: COVID-19, Material Delivery 

Mitigation Strategy: Contractors Following State & Federal Guidelines 

Project Contracts: Expenses: Encumbrances: Remaining:

$41,000,000 $34,399,611 $4,314,352 $2,286,037

Project Status Report: Budget: $41,000,000 Date: 2/18/2021

Center for Access and Student Success (CASS)



Student Service Center Dining Hub



Project #: Project Name: University Project Manager: Project Status:

BRFM 343 Student Dining Facility Elston Peets

Revised Schedule

Design Status (% Complete): Designer: Substantial Completion Date:

100% Andy Share and Associates Feb 22, 2021

Construction Status (% Complete): Contractor: Occupancy Date:

97% CTG/Genterra Feb 28, 2021

Timely Completion Risk: Severe weather, equipment delivery, COVID-19. 

Mitigation Strategy:
Developer will work with Auxiliary Services, Metz and Genterra weekly  to reduce the risk 
associated with long lead time equipment. 

Project Contracts: Expenses: Encumbrances: Remaining:

$10,869,230 $7,491,183 $734,158 $2,643,890

Project Status Report: Budget: $10,869,230 Date: 2/18/2021

Student Service Center Dining Hub



Student Amphitheater



Project #: Project Name: University Project Manager: Project Status:

CITF 2019 Student Amphitheater David Rosenfeld

Revised Schedule

Design Status (% Complete): Designer: Substantial Completion Date:

100% GRC Architects March 19, 2021

Construction Status (% Complete): Contractor: Occupancy Date:

93% RAM Construction March 31, 2021

Timely Completion Risk: Severe weather and delivery of materials 

Mitigation Strategy: None

Project Contracts: Expenses: Encumbrances: Remaining:

$2,533,541 $2,383,340 $150,178 $0

Project Status Report: Budget: $2,533,541 Date: 2/18/2021

Student Amphitheater



Bragg Memorial Stadium 



Bragg Memorial Stadium 

Project #: Project Name: University Project Manager: Project Status:

BRFM 346 Bragg Stadium Renovation Bodie young/Elston Peets

RFQ/RFP Process

Design Status (% Complete): Designer: Substantial Completion Date:

0% Barkley Engineering -

Construction Status (% Complete): Contractor: Occupancy Date:

0% Ram Construction -

Timely Completion Risk: Severe weather, material delays, COVID 
Mitigation Strategy:  Identifying critical path materials that could impact the schedule 

Project Contracts: Expenses: Encumbrances: Remaining:

$308,175 $98,850 $209,325 $9,691,825

Project Status Report: Budget: $10,000,000 Date: 2/18/2021



Information Item

Dr. Fred Gainous, Executive Director
Brooksville Agricultural and Environmental Research Station

Duke Energy / Brooksville Update



Introduction
• In March 2019, the Florida A&M University (FAMU) Board of Trustees (BOT) 

and Duke Energy Florida (“DEF”) entered into a ground lease for not more 
than 800 acres at the Brooksville Agricultural and Environmental Research 
Station to determine the feasibility of building and operating a 75 megawatt 
solar energy plant. 

• The due diligence period was 24 months and expired February 28, 2021. 
Duke energy has paid the University $32,000 per year for each year of the 
due diligence period.

• Duke Energy will need to request an extension of the due diligence period.



Due Diligence Has Revealed

• If the 74.9 megawatts of proposed Solar Farm electricity were to be added 
to the interconnection point with Withlacoochee Electric Cooperative, the 
surge would put Withlacoochee Electric Cooperative at 101 percent of its 
maximum load.

• In the formative planning for the interconnection with Withlacoochee, 
Duke Energy Florida estimated that it may cost approximately $10 million 
dollars to connect. However, after several engineering studies by Duke 
Energy engineers, the cost was revised upwards to approximately $50 
million dollars. This would make the project cost prohibitive for Duke 
Energy Florida requiring DEF to abandon the project.



Proposed Solution

• Duke Energy Florida is currently undertaking a fifth Interconnection Study.  
The internal planning team of Duke Energy has come to the conclusion that 
there is a way to remove the interconnection cost away from Duke Energy 
Florida and provide for the cost to be carried by the Duke Energy parent 
corporation.  If so, the cost of the Interconnection would become the 
responsibility of Duke Energy Corporate and allow the project to move 
forward.

• Duke Energy is expecting to have completed the fifth Due Diligence Study 
during the month of February 2021.  If the conclusions of the study prove the 
assumptions upon which all current hypothesis are based, the project 
completion date remains unchanged 2023.



Due Diligence Agreement

All information will be forwarded to President Larry 
Robinson for appropriate action.  The ground lease 
provides for a one year extension of the due diligence 
period upon 30 days notice, a $3,000 extension fee 
and $32,000 in additional annual rent.



Information Item

Dr. Jennifer Wilder
Director, University Housing

Housing Facilities Update



Projections

Summer 2021
Summer School Beds = 232

Fall 2021
• Full occupancy = 2450 beds
• Projected revenue @ 90% = $7,719,354.00

• All Single rooms= 1754 beds
• Projected revenue @ 90% =$5,584,669.20



Current Enrollment as of 2/11/2021

Spring 2021 Spring 2020

1404 2326 (Pre Covid19)

Fall 2021 
(as of February 11,2021)

Fall 2020 
(as of March 12,2020)

809 733

Fall Assignments



Deferred Maintenance Progress

Category 10 Year Projections Expenditure to Date % Completed

HVAC $2,508,747.00 $114,934.00 0.05%

Accessibility $2,158,135.00 $171,523.00 0.01%

Interior $4,496,499.00 $2,808,210.00 0.62%

Plumbling $1,717,317.00 $63,300.00 0.04%

Fire/Life Safety $3,866,062.00 $31,051.00 0.01%

Vert. Trans $401,970.00

Electrical $2,345,417.00

Exterior $1,251,759.00 $671,287.00 0.54%

Exterior Glazing $918,773.00 $45,720.00 0.05%

Site $13,697.00

Total $19,678,376.00 $3,906,025.00 0.20%



Gibbs Hall Update

Photo Credits: Alychia Cole, The FAMUAN Staff Reporter



“At FAMU, Great Things are Happening Every Day!”


