
Audit and Compliance Committee

Board of Trustees Meeting, March 4, 2020

Presented by Rica Calhoun and Joseph Maleszewski



Office of Compliance and Ethics:

Informational Update

Rica Calhoun
Chief Compliance and Ethics Officer

Office of Compliance and Ethics



Office of Compliance and Ethics Update 



Office of Compliance and Ethics Update 



Office of Compliance and Ethics Update 



Division of Audit:

Informational Update

Joseph Maleszewski, MBA, CIA, CIG, CIGI, CIGA, CISA, CGAP, CCEP
Vice President of Audit

Division of Audit



Development of Fraud Policy

Management Fraud Responsibilities

• Detection and prevention of fraud, misappropriations, and 

other improper behavior

• Creating a responsible environment



Development of Fraud Policy

Policy Objective

• “Zero Tolerance”

• Prevention

• Deter

• Detect 

• Reporting 

• Investigating
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Establishment of University Risk Appetite

Objective

Establish the level of risk that the 

University is prepared to accept in pursuit 

of its objectives, before action is deemed 

necessary by management to reduce the 

risk. It represents a balance between the 

potential benefits of innovation and the 

threats, that change inevitably brings. 



Development of Risk Tolerance Statement
Objective

The risk tolerance statement, which is to be 

applied at the institutional level, explains a critical 

component of the University’s risk management 

framework by attempting to quantify the level of 

risk the University is willing to tolerate across the 

following vital areas: 

• Reputation 

• Infrastructure (financial and physical) 

• Education/Research 

• Human Resources 

• Safety/Security 



Audit Follow-Up: Open Findings



Audit Follow-Up: Division Owners



Audit Follow-Up: Closed Findings



Investigation Follow-Up: 

Open Recommendations on Internal Controls



Investigation Follow-Up: 

Open Recommendations by Department



Investigation Follow-Up: 

Implemented Recommendations of Internal Controls



Investigation Follow-Up: 

Implemented Recommendations of Internal Controls (continued)
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Overview of Audits & Reviews by External Parties

WHAT WE DID

We performed a review of external audit and review activities at Florida 

Agricultural & Mechanical University (FAMU). Specifically, the review 

included:

• Florida Auditor General financial, operational audits, and in-progress audits.

• Financial statements and audit reports for direct support organizations and 

the FAMU Athletics Department for FY 2018 and FY 2019.

• Florida Board of Governors funded management controls and business 

process assessment performed by Crowe LLP.

• Operational audit and review activities for FAMU Sponsored Programs and 

Academic Affairs from FY 2017 – FY 2019.
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Florida Auditor General Audits
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Direct Support Organizations and Athletics
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• Material Weakness: Financial Viability – the Athletics Program’s 

operations have historically not produced sufficient positive cash flow, 

net revenues, and thus net position to be self-sustaining.  To address 

this issue and improve financial viability of the Program, management 

has presented a deficit reduction plan to the Board of Trustees.  The 

plan addresses eliminating the deficit, including specific actions to be 

taken and the time frame for completing the actions. 

• Internal Control Deficiency: Improper Transfers of Auxiliary Funds

– the lack of controls over the transfer of Auxiliary Funds has a material 

impact on the net position reported by the Athletics Program.

• Compliance Deficiency: NCAA Infractions – centered on improper 
certification violations over a six-year period.



Overview of Audits & Reviews by External Parties: What We Found

Florida Board of Governors’ Internal Management and Accounting 

Control and Business Process Assessment
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Sponsored Programs and Academic Affairs
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Overview of Audits & Reviews by External Parties

Opportunities for Improvement

• The Division of Audit will continue to develop and refine processes for 

gathering and reporting both administrative and academic performance 

information from audits, reviews, and assessments to allow for meaningful 

decision making by the Senior Leadership Team and informed oversight by the 

Board of Trustees.

• The Division of Audit will expand future reporting to include monitoring of 

rotation of certified public accounting firms.



Internal Control Training Plan

Division of Audit – Internal Control Training

• Supplement BOT and University Policy on COSO Internal Controls and ERM

• Timeframe – March 2020 through June 2020

• University-wide:

• Divisions

• Departments

• Schools & Colleges



Continuous Monitoring Program 

Benefits of Continuous Monitoring:

• Integration of management’s responsibility 

• Increasing coordination 

• Enables the University to adapt 

• Gives management greater visibility 



DoA Continuous Monitoring Program 

Area Topics of Focus
Construction • Construction Process and Procedures

• Construction Procurement Practices

• Stadium Safety and Maintenance

• Compliance Best Practices and Controls:

Jessica Hughes, Senior Auditor, serves on the Enterprise Compliance 

Committee for Construction

Information Technology • Impacts of New Regulations, Standards, and Laws (i.e. privacy, NIST 

800-171, export controls)

• Cloud Security Operations and Governance

• University-wide Cybersecurity Assessment

• IT Policies, Processes, and Procedures

• IT Best Practices and Internal Controls within SUS: 

Deidre Melton, Director of Audit, serves as chair of the State University 

System of Florida Information Technology Group)

Athletics • Auxiliary Transfers to Athletics

• Athletics Internal Controls, Business Process and Best Practices:

• Joseph Maleszewski, Vice President of Audit, serves on the Athletics 

Assessment Team



Continuous Monitoring Program: Planned Expansion 

Area
Enterprise Risk Management

COSO Internal Control Framework

Policy and Regulation Process



FAMU-FSU College of Engineering Audit 
Scope/Primary Objectives 

The audit will focus on fiscal year 2018 – 2019 and may include 

periods both prior to and after that date. 

The audit scope includes but is not limited to: 

• The Joint College Governance Structure 

• Strategic Planning and Performance Metrics 

• Student Enrollment Changes and Direction 

• Financial Condition, Stability, Sustainability, and Funding 

• Operations: Financial and Human Resources 

• Faculty and Students Program Satisfaction and Opportunities for 

Improvement 
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Division of Audit Staffing Update
Restructure of the Division

• Added an Audit Director

• Updated position descriptions and titles of auditors to align with 

focus of Division of Audit planned implementation of agile 

auditing, data analytics, and increased focus on advisory 

services and continuous monitoring.

New Hire Process

• Currently in the Process of Hiring an Entry Level Auditor



“At FAMU, Great Things are Happening Every Day!”


