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Board of Trustees’ 

Self-evaluation



Revised Survey

http://famu.co1.qualtrics.com/jfe/form/SV_3z2Ycq6EPv3PwEZ



Format

Online (Qualtrics)

5 point Rating Scale

Poor – Superior

6 Factors

• Board Organization, Governance and Leadership (5)

• Board Relations (3)

• Policy (3) 

• University Operations and Performance (5)

• Institutional Sustainability (4)

• Four (4) Open-ended Questions

• Includes an open-ended comment box following each factor
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Self-Survey
Due Date BOT Survey Timeline

July 1, 2020 The BOT Liaison will send the self-assessment survey link to the Board of Trustees.  

July 15, 2020 Board members will complete the self-assessment survey.

July 16-27, 2020
The University’s Office of Assessment will analyze the assessment and draft a report, 
which will be disseminated to the BOT.  

July 29, 2020 The self-assessment report will be provided to Trustees.  (7 days before retreat)

August 5-6, 2020

The Governance Committee will recommend next steps that should be addressed, as a 
result of the self-assessment survey.



Any Questions?



“At FAMU, Great Things are Happening Every Day!”


