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1 A resolution of the DSO board of directors approving the debt issuance, 
if applicable, and a resolution of the university Board of Trustees (the 
“BOT”) approving the debt issuance and authorizing the university to 
request Board approval of the debt issuance. 

 
STATUS: 
 
Completed 
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A RESOLUTION REQUESTING THE DELEGATION OF AUTHORITY TO ENTER INTO ONE 
OR MORE LOAN AGREEMENTS THROUGH THE HISTORICALLY BLACK COLLEGE AND 

UNIVERSITY CAPITAL FINANCING PROGRAM AND THE ISSUANCE OF A BONDS TO 
EVIDENCE THE UNIVERSITY’S OBLIGATIONS UNDER THE LOAN AGREEMENTS TO 

FINANCE THE CONSTRUCTION OF A NEW STUDENT HOUSING AND DINING FACILITY 
ON THE CAMPUS OF FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY AND TO 
REFUND OUTSTANDING BONDS OF THE UNIVERSITY; PROVIDING AN EFFECTIVE DATE. 

 
BE IT RESOLVED BY THE BOARD OF TRUSTEES: 

 
Section 1. The Board of Trustees (the “Board of Trustees”) of Florida Agricultural and 

Mechanical University (the “University”) hereby requests the Florida Board of Governors of 
the State University System of Florida to delegate the authority to the Board of Trustees to 
enter into one or more  loan agreements under the Historically Black College and University 
(“HBCU”) Capital Financing Program (the “Loan”) and request the Division of Bond Finance of 
the State Board of Administration of Florida (the “Division”) to issue  revenue bonds (the 
“Bonds”) for the purposes of (i) refunding all of the University’s outstanding housing system 
bonds, and (ii) financing (a) the construction and equipping of a new student housing and 
dining facility on the Tallahassee, Florida campus of the University (the “Project”), (b) 
capitalized interest, if any, (c) a debt service reserve fund, if necessary, and (d) certain costs 
associated with entering into the Loan and issuing the Bonds. The portion of the Loan allocated 
to refund the outstanding housing system bonds and to fund associated costs and a debt 
service reserve fund may be issued in an amount not exceeding $55,000,000.  The portion of 
the Loan allocated to finance the construction and equipping of the new student housing and 
dining facility and to fund associated costs, capitalized interest, and a debt service reserve fund 
may be issued in an amount not exceeding $70,000,000. 

 
Section 2. The Project will consist of a student housing facility consisting of 

approximately 700 beds and a student dining facility. The Project is reflected on the approved 
master plan for the University and is consistent with the mission of the University because it 
will help increase retention and graduation rates at the University. Vertical construction of the 
Project is expected to begin in January of 2019 and to be completed by August of 2020. 
Proceeds of the Bonds are anticipated to be sufficient to complete the construction of the 
Project without the use of additional funds. Legislative approval of the Project is authorized 
under section 1010.62, Florida Statutes. No proceeds of the Loan will be used to finance 
operating expenses of the University. 

 
Section 3. The Loan and the Bonds will be secured by the Housing System Revenues, 

after deducting there from the Administrative Expenses, the Current Expenses and the Rebate 
Amount, if any (the “Pledged Revenues”). The Housing System Revenues include all fees, 
rentals or other charges and income received by the University or the Florida Board of 
Governors from students, faculty members and others using or being served by or having the 
right to use, or having the right to be served by the Housing System and all parts thereof, 
without any deductions whatever, and specifically including, without limiting the generality 
of the foregoing, room rental income, and any special rental fees or charges for services or 
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space provided. The Administrative Expenses include fees or charges of the State Board of 
Administration of Florida and the Division. Current Expenses include all necessary operating 
expenses, current maintenance charges, expenses of reasonable upkeep and repairs, properly 
allocated shares of charges for insurance and all other expenses of the Board of Governors or 
the University incident to the operation of the Housing System of the University, but excludes 
depreciation, all general administrative expenses of the Board of Governors or the University, 
the expenses of operation of auxiliary facilities the revenues of which are not pledged as 
security for the Bonds and the payments into any Housing System maintenance and 
equipment reserve fund. The Rebate Amount, if any, is the excess investment earnings which 
may be required to be paid to the federal government pursuant to Section 148 of the Internal 
Revenue Code of 1986, as amended. The University’s obligation under the Loan, as evidenced 
by the Bonds will be secured by a first lien on the Pledged Revenues. The Loan may also be 
secured by such other revenues as may be designated by the Board of Trustees and approved 
by the Board of Governors from time to time. The University is legally authorized to secure the 
Loan and the Bonds with the revenues to be pledged pursuant to section 1010.62, Florida 
Statutes. The University is also committed to ensuring that sufficient revenues will be 
generated to fulfill the University’s obligations with respect to the Loan and the Bonds. 
 

Section 4. The Loan and the Bonds will mature not more than 30 years after issuance, 
including any extensions or renewals thereof. The Project has an estimated useful life of 50 
years, which is beyond the anticipated final maturity of the Loan and the Bonds. The Loan and 
the Bonds will bear interest at a fixed taxable interest rate.  
 

Section 5. The University is authorized to submit a loan application through the HBCU 
Capital Financing Program to finance the purposes described above. The University is 
authorized to pay loan processing fees from the proceeds of the Loan or other available 
sources. 
 

Section 6.  The Board of Trustees will comply, and will require the University to comply, 
with all requirements of federal and state law relating to the Loan,  
 

Section 7.    The University will comply with the Debt Management Guidelines adopted 
by the Board of Governors on April 27, 2006, as subsequently amended, and the debt 
management policy of the University. 
 

Section 8. The University President and other authorized representatives of the 
University and the Board of Trustees are hereby authorized to take all actions and steps, to 
execute all instruments, documents, and contracts, and to take all other actions as they may 
deem necessary or desirable, in connection with the execution of the Loan and the issuance of 
the Bonds and the entering into of the loan agreement with the U.S. Department of Education. 
 

Section 9.   In making the determination to finance the Project, the Board of Trustees   
has reviewed the information described in Appendix A. 
 

Section 10. This Resolution shall take effect immediately upon its adoption.  
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Adopted this   day of June, 2018.   

FLORIDA AGRICULTURAL AND MECHANICAL UNIVERSITY  
BOARD OF TRUSTEES 

 

ATTEST: 
 
 
 
 

Kelvin Lawson, Chair 
 
 
 
 
 

Larry Robinson 
Corporate Secretary 
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Florida Agricultural and Mechanical University 
Board of Trustees 

Action Item  
 

                                                                                                                        

Appendix A 
 

The following documents have been reviewed by the Board of Trustees prior to the 
execution of this Resolution: 

 
 

Information required for submission to the Board of Governors pursuant to Debt Management 
Guidelines 
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2 The project program, feasibility studies or consultant reports (if 
available), and an explanation of how the project being proposed is 
consistent with the mission of the university.  

 

STATUS: 
 
Completed 
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FAMU HOUSING FACILITIES CONDITION AUDIT SUMMARY AND DEFERRED MAINTENANCE PLAN 
 
In December 2017, Florida Agricultural and Mechanical University (FAMU) contracted with ISES 
Corporation to perform comprehensive Facility Condition Assessment (FCA) services for its housing 
facilities. This FCA effort included 30 buildings encompassing 861,858 square feet. These housing 
facilities include dormitories, apartment complexes, offices, and support space for the Housing 
Department.  
 
The Facilities Conditions Needs Index (FCNI) is a 10-year need compared against the current 
replacement value of the building inventory.  The total 10 year need for the buildings is just under $49M 
with the average FCNI for the inspected housing buildings around 0.15, leading one to believe that these 
buildings overall are in fair to good condition. The campus has invested in newer construction (FAMU 
Village) and has renovated some its older dormitories (Young and Sampson halls) and that has paid off in 
an overall FCNI that is well below the national average of 0.24, there are still six buildings in the below 
average condition range.  These are some of the older housing buildings in the portfolio.  
 
While the overall FCNI is in the fair range for the total portfolio, 13 of the 30 buildings are in the poor 
category, suggesting that many of the buildings have systems that have reached the end of their useful 
lives. The unique problem with these 30 Housing buildings is that you have an uneven distribution of 
size and value between the Good and the Bad.   So breaking the list down, FAMU Housing has 5 
Excellent buildings (0.00-0.10), 7 Good buildings (0.11-0.20), 12 Fair buildings (0.21-0.30), and 6 Below 
Average buildings (0.31-.50). FAMU Village alone accounts for 37% of your total Square footage and 33% 
of total CRV.  This building along with Samson and Young renovations have pushed the FCNI into the 
Good category.  
 
Plan to address the deferred maintenance 
FAMU plans to use a multi-pronged approach in addressing its deferred maintenance.  This will include 
construction of new housing facilities to replace the aging facilities, decommissioning and or demolition 
of some of the facilities, and finally developing a 10-year capital plan for renovation and upgrade of 
some of the existing facilities.   
 
Currently, FAMU is moving forward with its participation in the Department of Education’s Capital 
Financing program.  This financing program is mainly developed to address facility needs at the HBCUs 
(historically black colleges and universities).  Through this program, FAMU will build a new 700 bed 
housing facility (also known as Phase 1A).  This housing replacement program will replace roughly 500 
beds in the outdated facilities like Truth Hall, Palmetto North, and Paddyfote buildings, thereby leaving 
approximately 200 net new beds.  Doing so, will reduce the 10 year FCNI need from $49M to under 
$25M, since the proposed buildings to be decommissioned (Truth Hall, Palmetto North, and Paddyfote 
buildings) themselves constitutes roughly $24M in the overall needs.  The 10-year total need will be still 
over $21M in Gibbs, Phase 3, and Palmetto South and the rest in Village, Samson, and Young halls (as 
summarized in Table 1). 
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FAMU will therefore focus on the oldest facilities of Gibbs, Palmetto South, and Phase 3 in the deferred 
maintenance plan.  These are also the buildings with the most concerns reported from the occupants.  
The non-recurring and deferred renewal need in these buildings is $15M and the rest in the recurring 
10-year needs.  This cumulative needs of $21M includes all the categories as identified in the ISES report 
(non-recurring critical and non-critical, deferred renewal, and the recurring needs).  The table-2 
summarizes the needs for these buildings based on the system or need category, for example 
accessibility, major building systems, exterior, interior, etc. 
 

 
Based on the criticality of these needs, we have developed a 10-year capital plan. Potential funding for 
these capital plan projects will come from the housing department’s annual operating expense 
allocation and annual facilities renewal (special allocation). The table 3 summarizes the projects that 
would be addressed every year for the next 10-year with cross-referencing to the ISES categories.   

TABLE 1 Total

Buildings to keep Renewal Cost Immediate Critical Non-Critical Deferred Renewal Non-Recur+Def.

Gibbs 7,996,679$                   -$                462,438$         1,256,932$      5,270,387$                    6,989,757$           

Ph3 162 2,861,287$                   -$                221,176$         119,239$          996,436$                       1,336,851$           

Ph3 163 2,775,593$                   -$                217,404$         116,956$          969,300$                       1,303,660$           

Palmetto Commons and Laundry 371,711$                       -$                -$                  9,938$               165,024$                       174,962$              

Palmetto South A 1,429,933$                   -$                321,540$         177,619$          437,001$                       936,160$              

Palmetto South B 2,227,246$                   -$                390,455$         231,486$          768,255$                       1,390,196$           

Palmetto South C 2,287,098$                   -$                362,747$         381,117$          972,976$                       1,716,840$           

Palmetto South D 1,776,315$                   -$                345,087$         352,188$          670,993$                       1,368,268$           

Palmetto South Commons 109,529$                       -$                7,651$             8,024$               58,637$                          74,312$                

Palmetto South Mech 17,009$                         -$                1,071$             1,956$               12,617$                          15,644$                

Palmetto South Mailbox 1,277$                            -$                -$                  866$                  410$                                1,276$                   

Sub-total 1 21,853,677$                -$                2,329,569$     2,656,321$      10,322,036$                 15,307,926$        

Total

Buildings with minimal deferred maintenance Renewal Cost Immediate Critical Non-Critical Deferred Renewal Non-Recur+Def.

Young 309,623$                       -$                39,097$           84,746$            51,023$                          174,866$              

Samson 612,286$                       -$                48,026$           121,429$          217,078$                       386,533$              

Village 2,138,820$                   -$                43,344$           -$                   -$                                 43,344$                

Sub-Total 3,060,729$                   -$                130,467$        206,175$          268,101$                       604,743$              

Non-Recurring

Non-Recurring

TABLE 2:  RENEWAL COST MATRIX

Gibbs Palmetto Phase III Palmetto South

CATEGORY 59 162 163 605 606 607 608

ACCESSIBILITY 537,669$     108,033$     101,389$     343,710$     353,395$     366,805$     347,134$     

EXTERIOR 918,773$     270,401$     276,518$     103,521$     219,714$     259,153$     122,452$     

INTERIOR 1,684,161$ 526,878$     512,225$     228,846$     431,465$     599,864$     513,060$     

PLUMBING 1,149,609$ 153,198$     153,198$     59,216$       106,588$     142,118$     106,588$     

HVAC 1,530,281$ 111,048$     110,207$     285,730$     446,486$     75,743$       24,995$       

FIRE/LIFE SAFETY 956,354$     1,008,538$ 959,365$     253,462$     439,115$     566,467$     439,115$     

ELECTRICAL 1,206,134$ 482,207$     461,707$     155,447$     230,483$     276,949$     222,970$     

SITE 13,697$       -$              -$              -$              -$              -$              -$              

VERT. TRANS. -$              200,985$     200,985$     -$              -$              -$              -$              

HEALTH/EQUIP. -$              -$              -$              -$              -$              -$              -$              

Total 7,996,678$ 2,861,288$ 2,775,594$ 1,429,932$ 2,227,246$ 2,287,099$ 1,776,314$ 21,354,151$ 
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TABLE‐3: HOUSING 10‐YEAR DEFERRED MAINTENANCE PLAN

Year 1 Category Total
Gibbs Hall Accessibility Address the accessibility issues by upgrading  interior door, restrooms, railing, etc. $537,669
Gibbs Hall HVAC Phase I ‐ Commission Architect/Engineer to design new HVAC system and start demolition $500,000
Gibbs Hall Fire/Life Safety Phase I ‐ Commission Architect/Engineer to design new fire sprinkler system and start demolition $200,000
Gibbs Hall Exterior Upgrade exterior glazing to thermal‐pane systems and replace windowsills and trip as needed  $918,773

Phase 3 ‐ 163 Accessibility $101,389
Year 1 Total: $2,257,831

Year 2 Category Total
Gibbs Hall HVAC Phase II ‐Complete installation of upgraded HVAC system.  Construction phase will displace student during project. $1,030,281
Gibbs Hall Fire/Life Safety Phase II ‐ Install fire sprinkler system and start demolition $756,354

Phase 3 ‐ 162 Accessibility $108,033
Phase 3 ‐ 162 HVAC Upgraded HVAC equipment and controls throughout building  $111,048
Phase 3 ‐ 162 Fire/Life Safety Phase I ‐ Commission Architect/Engineer to design new addressable fire alarm system and start demolition $150,000
Phase 3 ‐ 163 Fire/Life Safety Phase I ‐ Commission Architect/Engineer to design new addressable fire alarm system and start demolition $150,000
Phase 3 ‐ 162 Exterior Replace pitched shingle roof and all wood trim $270,401
Phase 3 ‐ 163 Plumbing Upgrade and replace the existing bath/shower combinations and the kitchen sinks throughout $153,198
Phase 3 ‐ 162 Plumbing Upgrade and replace the existing bath/shower combinations and the kitchen sinks throughout $153,198
Gibbs Hall Electrical Phase I ‐ Commission Architect/Engineer to design electrical distribution system upgrade replacing the older equipment/light fixtures $180,000

  Year 2 Total: $3,062,513
Year 3 Category Total

Gibbs Hall Electrical Phase II ‐Complete installation and upgraded of electrical distribution systems and lighting fixtures. $1,026,134
Phase 3 ‐ 162 Fire/Life Safety Phase II ‐ Complete installation of upgraded addressable fire alarm system $858,538
Phase 3 ‐ 163 Exterior Replace pitched shingle roof and all wood trim $276,518
Phase 3 ‐ 163 Fire/Life Safety Phase II ‐ Complete installation of upgraded addressable fire alarm system $809,365

Year 3 Total: $2,970,555
Year 4 Category Total

Gibbs Hall Interior Upgrade/replace doors, hardware, flooring, ceiling panels as needed and paint interior throughout  $1,684,161
Gibbs Hall Plumbing Phase I ‐ Commission Architect/Engineer to design plumbing distribution system  $175,000

Phase 3 ‐ 162 Electrical Phase I ‐ Commission Architect/Engineer to design new central emergency system with emergency generator for emergency system. $150,000
Phase 3 ‐ 163 Electrical Phase I ‐ Commission Architect/Engineer to design new central emergency system with emergency generator for emergency system. $150,000
Phase 3 ‐ 163 HVAC Upgraded HVAC equipment and controls throughout building  $110,207

Palmetto South A  HVAC Phase I ‐ Commission Architect/Engineer to design specification for new mechanical system throughout $42,000
Palmetto South A  Fire/Life Safety Phase I ‐ Commission Architect/Engineer to design fire alarm and fire suppression system throughout.  $38,000

Year 4 Total: $2,349,368
Year 5 Category Total

Gibbs Hall Plumbing Phase 2 ‐ Complete construction and installation of upgraded plumbing distribution system.  $974,609
Phase 3 ‐ 162 Electrical Phase II ‐ Install new central emergency system with emergency generator for emergency system. $332,207
Phase 3 ‐ 163 Electrical Phase II ‐ Install new central emergency system with emergency generator for emergency system. $311,707
Phase 3 ‐ 162 Vert. Trans Replace hydraulic passenger elevator $200,985

Palmetto South A  HVAC Phase II ‐ Installation of upgraded HVAC mechanical system throughout $243,730
Palmetto South A  Fire/Life Safety Phase II ‐ Installation and upgrade of fire alarm and fire suppression system throughout. $215,462
Palmetto South B HVAC Phase I ‐ Commission Architect/Engineer to design specification for new mechanical system throughout $67,000
Palmetto South B Fire/Life Safety Phase I ‐ Commission Architect/Engineer to design fire alarm and fire suppression system throughout.  $66,000
Palmetto South B Accessibility Update restrooms, kitchen, handrails, doors and hardware to current ADA standards and building codes. $353,395

Year 5 Total: $2,765,095
Year 6 Category Total

Phase 3 ‐ 163 Vert. Trans Replace hydraulic passenger elevator $200,985
Palmetto South A  Electrical Phase I ‐ Commission Architect/Engineer to design new emergency system with generator for emergency system. $24,000
Palmetto South B Electrical Phase I ‐ Commission Architect/Engineer to design new emergency system with generator for emergency system. $35,000
Palmetto South C Electrical Phase I ‐ Commission Architect/Engineer to design new emergency system with generator for emergency system. $50,000

Projects/Tasks

Projects/Tasks

Projects/Tasks

Install door hardware and signage to comply with ADA standards and current building code.

Projects/Tasks

Install door hardware and signage to comply with ADA standards and current building code.

Projects/Tasks

Projects/Tasks
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Palmetto South D Electrical Phase I ‐ Commission Architect/Engineer to design new emergency system with generator for emergency system. $34,000
Palmetto South B HVAC Phase II ‐ Complete construction and installation of HVAC mechanical system. $379,486
Palmetto South C HVAC Installation of HVAC mechanical system. $75,743
Palmetto South B Fire/Life Safety Phase II ‐ Complete construction and installation of fire alarm system and fire suppression system.  $373,115
Palmetto South B Plumbing Phase I ‐ Commission Architect/Engineer to design plumbing distribution system  $16,000
Palmetto South A  Plumbing Phase I ‐ Commission Architect/Engineer to design plumbing distribution system  $9,000
Palmetto South C Fire/Life Safety Phase I ‐ Commission Architect/Engineer to design fire alarm and fire suppression system throughout.  $84,970
Palmetto South D Fire/Life Safety Phase I ‐ Commission Architect/Engineer to design fire alarm and fire suppression system throughout.  $65,867
Palmetto South A  Exterior Replace pitched shingle roof, exterior trim, and gutter systems $103,521
Palmetto South B Exterior Replace pitched shingle roof, exterior trim, and gutter systems $219,714
Palmetto South C Exterior Replace pitched shingle roof, exterior trim, and gutter systems $259,153
Palmetto South D Exterior Replace exterior metal doors and hardware. $122,452
Palmetto South A  Accessibility Update restrooms, kitchen, handrails, doors and hardware to current ADA standards and building codes. $343,710

Year 6 Total: $2,396,716
Year 7 Category Total

Palmetto South A  Electrical Phase II ‐ Complete construction and installation of emergency system with generator for emergency system.  $131,447
Palmetto South B Electrical Phase II ‐ Complete construction and installation of emergency system with generator for emergency system.  $195,483
Palmetto South C Electrical Phase II ‐ Complete construction and installation of emergency system with generator for emergency system.  $226,949
Palmetto South D Electrical Phase II ‐ Complete construction and installation of emergency system with generator for emergency system.  $188,970
Palmetto South B Plumbing Phase II ‐ Complete construction and installation of upgraded plumbing distribution system.  $90,588
Palmetto South A  Plumbing Phase II ‐ Complete construction and installation of upgraded plumbing distribution system.  $50,216
Palmetto South C Fire/Life Safety Phase I ‐ Commission Architect/Engineer to design fire alarm and fire suppression system throughout.  $481,497
Palmetto South D Fire/Life Safety Phase I ‐ Commission Architect/Engineer to design fire alarm and fire suppression system throughout.  $373,248
Palmetto South D Accessibility Update restrooms, kitchen, handrails, doors and hardware to current ADA standards and building codes. $347,134

Year 7 Total: $2,085,532
Year 8

Palmetto South A  Interior Upgrade and replace cabinets, case work, interior doors and hardware. $228,846
Palmetto South B Interior Upgrade and replace cabinets, case work, interior doors and hardware. $431,465
Palmetto South C Interior Upgrade and replace cabinets, case work, interior doors and hardware. $599,864
Palmetto South D Interior Upgrade and replace cabinets, case work, interior doors and hardware. $513,060
Palmetto South C Plumbing Phase I ‐ Commission Architect/Engineer to design plumbing distribution system  $21,318
Palmetto South D Plumbing Phase I ‐ Commission Architect/Engineer to design plumbing distribution system  $15,988

Year 8 Total: $1,810,541
Year 9

Palmetto South C Plumbing Phase II ‐ Complete construction and installation of upgraded plumbing distribution system.  $120,800
Palmetto South D Plumbing Phase II ‐ Complete construction and installation of upgraded plumbing distribution system.  $90,600

Gibbs Hall Site ADA assessable workways and entrances  $13,697
Palmetto South C Accessibility Update restrooms, kitchen, handrails, doors and hardware to current ADA standards and building codes. $366,805
Phase 3 ‐ 162 Interior Upgrade and replace cabinets, case work, interior doors and hardware. $526,878

Palmetto South D HVAC Replace HVAC mechanical equipment and exhaust fans in restrooms throughout $24,995
Year 9 Total: $1,143,775

Year 10
Phase 3 ‐ 163 Interior Upgrade and replace cabinets, case work, interior doors and hardware. $512,225

Year 10 Total: $512,225
Grand Total: $21,354,151

Projects/Tasks

18



Also, note that some of the minor items in the Palmetto South supporting buildings like mailbox, laundry 
etc. will be addressed through the annual operating expense allocation.  FAMU has 10-year cumulative 
needs of about $3M in the Village, Samson, and Young buildings.  Majority of these ($2.4M) are in the 
10-year recurring category.  To address the needs for these buildings, the housing department’s annual 
operating expense allocation will be utilized.   
 
Finally, FAMU will be utilizing some of its CITF (Capital Improvement Trust Funds) for the demolition of 
the current closed facilities.  In addition, we are currently developing a plan for the demolition of the 
facilities that will be replaced upon the opening of the new dorms.  
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3 Estimated project cost, with schedules drawn by month and including 
start and completion dates, estimated useful life, and the date bond 
proceeds are required.  

 

STATUS: 
 
Completed 
 
The estimated project cost of approximately $54.5 million will be drawn 

down through the construction period that is estimated to begin January 

2019 and be completed by August 2020. The estimated useful life of the 

project is 50 years. 
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4 The sources-and-uses of funds, clearly depicting all costs, funding sources 
expected to be used to complete the project and the estimated amount 
of the debt to be issued.  

 

STATUS: 
 
Completed 
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Prepared by Florida Division of Bond Finance (FAMUhsg:2018)   Page 1

SOURCES AND USES OF FUNDS

Florida A&M University
2018 Restructure & New Money

DOE Loan Scenario
Estimated Rates as of 6/11/2018 (Plus 100 bps Volatility Spread)

Refunding of Refunding of Refunding of New Money
Sources: 2010A Bonds 2010B Bonds 2012A Bonds Bonds Total

Bond Proceeds:
Par Amount 10,430,000.00 6,970,000.00 36,560,000.00 69,570,000.00 123,530,000.00

Other Sources of Funds:
Release of Existing DSRF 1,213,597.60 - 3,454,862.75 - 4,668,460.35

11,643,597.60 6,970,000.00 40,014,862.75 69,570,000.00 128,198,460.35

Refunding of Refunding of Refunding of New Money
Uses: 2010A Bonds 2010B Bonds 2012A Bonds Bonds Total

Project Fund Deposits:
Project Fund - - - 60,000,000.00 60,000,000.00

Refunding Escrow Deposits:
Cash Deposit 0.03 0.63 0.21 - 0.87
SLGS Purchases 10,882,045.00 6,460,372.00 37,354,802.00 - 54,697,219.00

10,882,045.03 6,460,372.63 37,354,802.21 - 54,697,219.87

Other Fund Deposits:
Debt Service Reserve Fund 548,930.90 366,831.10 1,924,152.80 3,661,469.10 6,501,383.90
Capitalized Interest - - - 4,513,423.32 4,513,423.32

548,930.90 366,831.10 1,924,152.80 8,174,892.42 11,014,807.22

Delivery Date Expenses:
Cost of Issuance 208,600.00 139,400.00 731,200.00 1,391,400.00 2,470,600.00

Other Uses of Funds:
Additional Proceeds 4,021.67 3,396.27 4,707.74 3,707.58 15,833.26

11,643,597.60 6,970,000.00 40,014,862.75 69,570,000.00 128,198,460.35
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5 An estimated debt service schedule with the assumed interest rate on 
the debt clearly disclosed.  

 

STATUS: 
 
Completed 
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BOND DEBT SERVICE

Florida A&M University
2018 Restructure & New Money

DOE Loan Scenario
Estimated Rates as of 6/11/2018 (Plus 100 bps Volatility Spread)

Individual Numbers - Refunding of 2010A Bonds

Period
Ending Principal Coupon Interest Debt Service

07/01/2019 360,000 4.197% 218,883.98 578,883.98
07/01/2020 740,000 4.197% 422,637.90 1,162,637.90
07/01/2021 770,000 4.197% 391,580.10 1,161,580.10
07/01/2022 805,000 4.197% 359,263.20 1,164,263.20
07/01/2023 835,000 4.197% 325,477.35 1,160,477.35
07/01/2024 870,000 4.197% 290,432.40 1,160,432.40
07/01/2025 910,000 4.197% 253,918.50 1,163,918.50
07/01/2026 945,000 4.197% 215,725.80 1,160,725.80
07/01/2027 985,000 4.197% 176,064.15 1,161,064.15
07/01/2028 1,025,000 4.197% 134,723.70 1,159,723.70
07/01/2029 1,070,000 4.197% 91,704.45 1,161,704.45
07/01/2030 1,115,000 4.197% 46,796.55 1,161,796.55

10,430,000 2,927,208.08 13,357,208.08
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BOND DEBT SERVICE

Florida A&M University
2018 Restructure & New Money

DOE Loan Scenario
Estimated Rates as of 6/11/2018 (Plus 100 bps Volatility Spread)

Individual Numbers - Refunding of 2010B Bonds

Period
Ending Principal Coupon Interest Debt Service

07/01/2019 545,000 4.135% 144,111.72 689,111.72
07/01/2020 1,130,000 4.135% 265,673.75 1,395,673.75
07/01/2021 1,180,000 4.135% 218,948.25 1,398,948.25
07/01/2022 1,235,000 4.135% 170,155.25 1,405,155.25
07/01/2023 1,285,000 4.135% 119,088.00 1,404,088.00
07/01/2024 780,000 4.135% 65,953.25 845,953.25
07/01/2025 815,000 4.135% 33,700.25 848,700.25

6,970,000 1,017,630.47 7,987,630.47
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BOND DEBT SERVICE

Florida A&M University
2018 Restructure & New Money

DOE Loan Scenario
Estimated Rates as of 6/11/2018 (Plus 100 bps Volatility Spread)

Individual Numbers - Refunding of 2012A Bonds

Period
Ending Principal Coupon Interest Debt Service

07/01/2019 1,635,000 4.277% 781,872.16 2,416,872.16
07/01/2020 920,000 4.277% 1,493,742.25 2,413,742.25
07/01/2021 960,000 4.277% 1,454,393.85 2,414,393.85
07/01/2022 1,005,000 4.277% 1,413,334.65 2,418,334.65
07/01/2023 1,045,000 4.277% 1,370,350.80 2,415,350.80
07/01/2024 1,090,000 4.277% 1,325,656.15 2,415,656.15
07/01/2025 1,135,000 4.277% 1,279,036.85 2,414,036.85
07/01/2026 1,185,000 4.277% 1,230,492.90 2,415,492.90
07/01/2027 1,235,000 4.277% 1,179,810.45 2,414,810.45
07/01/2028 1,290,000 4.277% 1,126,989.50 2,416,989.50
07/01/2029 1,345,000 4.277% 1,071,816.20 2,416,816.20
07/01/2030 1,400,000 4.277% 1,014,290.55 2,414,290.55
07/01/2031 1,460,000 4.277% 954,412.55 2,414,412.55
07/01/2032 1,525,000 4.277% 891,968.35 2,416,968.35
07/01/2033 1,590,000 4.277% 826,744.10 2,416,744.10
07/01/2034 1,660,000 4.277% 758,739.80 2,418,739.80
07/01/2035 1,730,000 4.277% 687,741.60 2,417,741.60
07/01/2036 1,800,000 4.277% 613,749.50 2,413,749.50
07/01/2037 1,880,000 4.277% 536,763.50 2,416,763.50
07/01/2038 1,960,000 4.277% 456,355.90 2,416,355.90
07/01/2039 2,045,000 4.277% 372,526.70 2,417,526.70
07/01/2040 2,130,000 4.277% 285,062.05 2,415,062.05
07/01/2041 2,220,000 4.277% 193,961.95 2,413,961.95
07/01/2042 2,315,000 4.277% 99,012.55 2,414,012.55

36,560,000 21,418,824.86 57,978,824.86
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BOND DEBT SERVICE

Florida A&M University
2018 Restructure & New Money

DOE Loan Scenario
Estimated Rates as of 6/11/2018 (Plus 100 bps Volatility Spread)

Individual Numbers - 2018 New Money Bonds

Period
Ending Principal Coupon Interest Debt Service

07/01/2019 - - 1,504,520.82 1,504,520.82
07/01/2020 - - 3,008,902.50 3,008,902.50
07/01/2021 100,000 4.325% 3,008,902.50 3,108,902.50
07/01/2022 100,000 4.325% 3,004,577.50 3,104,577.50
07/01/2023 100,000 4.325% 3,000,252.50 3,100,252.50
07/01/2024 185,000 4.325% 2,995,927.50 3,180,927.50
07/01/2025 615,000 4.325% 2,987,926.25 3,602,926.25
07/01/2026 1,265,000 4.325% 2,961,327.50 4,226,327.50
07/01/2027 1,180,000 4.325% 2,906,616.25 4,086,616.25
07/01/2028 1,100,000 4.325% 2,855,581.25 3,955,581.25
07/01/2029 1,140,000 4.325% 2,808,006.25 3,948,006.25
07/01/2030 1,200,000 4.325% 2,758,701.25 3,958,701.25
07/01/2031 2,370,000 4.325% 2,706,801.25 5,076,801.25
07/01/2032 2,470,000 4.325% 2,604,298.75 5,074,298.75
07/01/2033 2,580,000 4.325% 2,497,471.25 5,077,471.25
07/01/2034 2,690,000 4.325% 2,385,886.25 5,075,886.25
07/01/2035 2,805,000 4.325% 2,269,543.75 5,074,543.75
07/01/2036 2,925,000 4.325% 2,148,227.50 5,073,227.50
07/01/2037 3,055,000 4.325% 2,021,721.25 5,076,721.25
07/01/2038 3,185,000 4.325% 1,889,592.50 5,074,592.50
07/01/2039 3,325,000 4.325% 1,751,841.25 5,076,841.25
07/01/2040 3,465,000 4.325% 1,608,035.00 5,073,035.00
07/01/2041 3,615,000 4.325% 1,458,173.75 5,073,173.75
07/01/2042 3,775,000 4.325% 1,301,825.00 5,076,825.00
07/01/2043 3,935,000 4.325% 1,138,556.25 5,073,556.25
07/01/2044 4,105,000 4.325% 968,367.50 5,073,367.50
07/01/2045 4,285,000 4.325% 790,826.25 5,075,826.25
07/01/2046 4,470,000 4.325% 605,500.00 5,075,500.00
07/01/2047 4,665,000 4.325% 412,172.50 5,077,172.50
07/01/2048 4,865,000 4.325% 210,411.25 5,075,411.25

69,570,000 62,570,493.32 132,140,493.32
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NET DEBT SERVICE

Florida A&M University
2018 Restructure & New Money

DOE Loan Scenario
Estimated Rates as of 6/11/2018 (Plus 100 bps Volatility Spread)

Period Total Capitalized Net
Ending Debt Service Interest Debt Service

07/01/2019 5,189,388.68 1,504,520.82 3,684,867.86
07/01/2020 7,980,956.40 3,008,902.50 4,972,053.90
07/01/2021 8,083,824.70 - 8,083,824.70
07/01/2022 8,092,330.60 - 8,092,330.60
07/01/2023 8,080,168.65 - 8,080,168.65
07/01/2024 7,602,969.30 - 7,602,969.30
07/01/2025 8,029,581.85 - 8,029,581.85
07/01/2026 7,802,546.20 - 7,802,546.20
07/01/2027 7,662,490.85 - 7,662,490.85
07/01/2028 7,532,294.45 - 7,532,294.45
07/01/2029 7,526,526.90 - 7,526,526.90
07/01/2030 7,534,788.35 - 7,534,788.35
07/01/2031 7,491,213.80 - 7,491,213.80
07/01/2032 7,491,267.10 - 7,491,267.10
07/01/2033 7,494,215.35 - 7,494,215.35
07/01/2034 7,494,626.05 - 7,494,626.05
07/01/2035 7,492,285.35 - 7,492,285.35
07/01/2036 7,486,977.00 - 7,486,977.00
07/01/2037 7,493,484.75 - 7,493,484.75
07/01/2038 7,490,948.40 - 7,490,948.40
07/01/2039 7,494,367.95 - 7,494,367.95
07/01/2040 7,488,097.05 - 7,488,097.05
07/01/2041 7,487,135.70 - 7,487,135.70
07/01/2042 7,490,837.55 - 7,490,837.55
07/01/2043 5,073,556.25 - 5,073,556.25
07/01/2044 5,073,367.50 - 5,073,367.50
07/01/2045 5,075,826.25 - 5,075,826.25
07/01/2046 5,075,500.00 - 5,075,500.00
07/01/2047 5,077,172.50 - 5,077,172.50
07/01/2048 5,075,411.25 - 5,075,411.25

211,464,156.73 4,513,423.32 206,950,733.41
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6 One consolidated debt service schedule separately showing all 
outstanding debt related to or impacting the debt being proposed, the 
proposed debt and the new estimated total debt service.  

 

STATUS: 
 
Completed.  See item 5. 
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7 A description of the security supporting the repayment of the proposed 
debt and the lien position the debt will have on that security. If the lien is 
junior to any other debt, the senior debt must be described. Furthermore, 
a description of why the debt is proposed to be issued on a junior lien basis 
must be provided. A statement citing the legal authority for the source of 
revenues securing repayment must also be provided.  

 

STATUS: 
 
Completed.  See description below. 
 
The Bonds are to be secured by net housing system revenues.  The Bonds 

will be secured by a first lien on such revenues. The Bonds may also be 

secured by such other revenues as may be designated by the Board of 

Trustees and approved by the Board of Governors from time to time.  The 

University is legally authorized to secure the Bonds with the revenues to 

be pledged pursuant to section 1010.62, Florida Statutes. The University is 

also committed to ensuring that sufficient revenues will be generated to 

fulfill the University’s obligations with respect to the Bonds. 
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8 If debt is to be incurred on a parity basis with outstanding debt, a schedule 
showing estimated compliance with any additional bonds requirement set 
forth in the documents governing the outstanding debt. The applicable 
provisions of the documents for bonds of DSOs should be provided.  

 
STATUS: 

 
Completed. 
 
Because FAMU is refinancing all existing housing debt, it will not be 

subject to the any additional bonds requirements set forth in the 

outstanding bonds’ governing documents. However, if the debt is financed 

through the Historically Black College and University Capital Financing 

Program, FAMU will be subject to the additional bonds requirements in 

such loan documents for any future parity debt issuances. 
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9 Financial statements for five years, if available, for the auxiliary, if auxiliary 
revenues are pledged. 

 

 

STATUS: 
 

Completed 
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10 A five-year history, if available, and five-year projection of the revenues 
securing payment. The 10 years must be shown on one table and debt 
service coverage ratios must be included. The information should also be 
provided to Board staff in Microsoft Excel format and:  

i) to the extent applicable, the projections must be shown on the individual 
project as well as the entire system;  

ii) all revenue items securing repayment must be clearly set forth as 
separate line items;  

iii) an explanation must be provided with regard to growth assumptions, 
and to the amount and status of approval of any rate increases;  

iv) the effect of the rate increases on the projections and expected 
revenues and expenses for the new facility should be clearly set forth as a 
separate line item;  

v) if rate increases are necessary, a commitment must be made to increase 
rates to the needed levels; and  

vi) major categories of any operating expenses should be set forth as 
separate line items with an explanation of assumptions regarding 
increases or decreases.  

 

STATUS: 
 

Completed 
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Florida Agricultural and Mechanical University
Housing System

Historical Debt Service Coverage1

Fiscal Year Ended June 30,

2012-13 2013-14 2014-15 2015-16 2016-17

Operating Revenues2 $11,600,052 $11,145,846 $14,067,751 $14,909,918 $14,524,115

Less Current Expenses3 6,855,911 7,296,757 7,498,676 7,605,430 6,608,100

Pledged Revenues $4,744,141 $3,849,089 $6,569,075 $7,304,488 $7,916,015

Annual Debt Service Parity Bonds $4,361,302 $5,912,358 $5,915,999 $5,916,067 $5,921,140

Revenues Available After Debt Service $382,839 ($2,063,269) $653,076 $1,388,421 $1,994,875

Maximum Annual Debt Service $5,936,908 $5,936,908 $5,936,908 $5,936,908 $5,936,908

Debt Service Coverage Ratios

     Annual Debt Service 1.09x 0.65x4 1.11x 1.23x 1.34x

     Maximum Annual Debt Service 0.80x 0.65x4 1.11x 1.23x 1.33x
1 The financial information related to revenues and expenses was provided by the University. 
2 The increase in Fiscal Year 2014-15 is believed to be primarily a result of increased system occupancy with the opening of the 2012A Project

(“FAMU Village”), increases in rental rates for all facilities, and an increase in the collection rate.
3 Current expenses are net of depreciation.
4 FAMU used a portion of the available cash balance within the housing system to support debt service costs in 2013-14.  The deficit in funding debt

service from operations was primarily due to the one-year delay in opening of the residence hall financed with proceeds of the 2012A Bonds.

7Legshare\SEC\2017ContinuingDisclosureReporting\FAMU_hsg_117.wpd
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Actual
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Closed:
Cropper -              -             -             -             -             -             -              -             -             -             -             -             
Diamond -              -             -             -             -             -             -              -             -             -             -             -             
McGuinn -              -             -             -             -             -             -              -             -             -             -             -             
Wheatley -              -             -             -             -             -             -              -             -             -             -             -             

To Be Closed:
Paddyfote 1,193,227    1,293,221   1,293,221   1,293,221   -             -             -              -             -             -             -             -             
Truth 620,838       481,578     481,578     481,578     -             -             -              -             -             -             -             -             
Palmetto Street N. Apt 848,191     848,191     848,191     -             -             -              -             -             -             -             -             

Open:
Sampson 947,830       1,077,159   1,077,159   1,077,159   1,120,246   1,120,246   1,120,246     1,120,246   1,165,055   1,165,055   1,165,055   1,165,055   
Young 423,342       533,894     533,894     533,894     555,250     555,250     555,250       555,250     577,460     577,460     577,460     577,460      
Gibbs 1,301,192    1,521,349   1,521,349   1,521,349   1,582,203   1,582,203   1,582,203     1,582,203   1,645,492   1,645,492   1,645,492   1,645,492   
Palmetto Street S. Apt 1,957,865    2,037,406   2,037,406   2,037,406   2,118,902   2,118,902   2,118,902     2,118,902   2,203,658   2,203,658   2,203,658   2,203,658   
Phase Street Phase III Apt 1,932,343    2,151,864   2,151,864   2,151,864   2,237,939   2,237,939   2,237,939     2,237,939   2,327,456   2,327,456   2,327,456   2,327,456   
FAMU Village 5,896,727    5,699,516   5,699,516   5,699,516   5,927,497   5,927,497   5,927,497     5,927,497   6,164,597   6,164,597   6,164,597   6,164,597   

Proposed:
New 700 Bed Facility -              -             -             -             5,256,160   5,256,160   5,256,160     5,256,160   5,466,406   5,466,406   5,466,406   5,466,406   

Other Revenues:
Summer 1 -              868,137       868,137       868,137       902,862       902,862       902,862       902,862       938,977       938,977       938,977       938,977        
Fines, Camps, Etc. 250,751       250,000     250,000     250,000     250,000     250,000     250,000       250,000     250,000     250,000     250,000     250,000      

TOTAL REVENUES 14,524,115$ 16,762,316$ 16,762,316$ 16,762,316$ 19,951,059$ 19,951,059$ 19,951,059$ 19,951,059$ 20,739,101$ 20,739,101$ 20,739,101$ 20,739,101$ 

FAMU HOUSING | Projected Revenues and Expenses

REVENUES
Projected

1 FY 2017 Summer Revenues are embedded in the revenue numbers of the individual dorms that were open during the summer for that year
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Actual
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Closed:
Cropper 35,106         35,000       35,350       35,880       -             -             -              -             -             -             -             -             
Diamond 33,863         34,000       34,340       34,855       -             -             -              -             -             -             -             -             
McGuinn 31,509         32,000       32,320       32,805       -             -             -              -             -             -             -             -             
Wheatley 38,465         38,000       38,380       38,956       -             -             -              -             -             -             -             -             

To Be Closed:
Paddyfote 309,007       295,950     298,909     303,393     -             -             -              -             -             -             -             -             
Truth 124,167       118,920     120,110     121,911     -             -             -              -             -             -             -             -             
Palmetto Street N. Apt 40,886         210,813     212,921     216,115     -             -             -              -             -             -             -             -             

Open:
Sampson 208,827       212,165     214,286     217,501     222,938     225,168     227,419       229,693     234,287     238,973     243,753     248,628      
Young 105,824       105,407     106,461     108,058     110,759     111,867     112,985       114,115     116,398     118,725     121,100     123,522      
Gibbs 392,256       375,680     379,437     385,129     394,757     398,704     402,691       406,718     414,853     423,150     431,613     440,245      
Palmetto Street S. Apt 327,350       467,573     472,249     479,333     491,316     496,229     501,191       506,203     516,327     526,654     537,187     547,931      
Phase Street Phase III Apt 294,897       477,033     481,803     489,030     501,256     506,268     511,331       516,444     526,773     537,309     548,055     559,016      
FAMU Village 1,075,175    1,029,742   1,040,040   1,055,640   1,082,031   1,092,851   1,103,780     1,114,818   1,137,114   1,159,856   1,183,054   1,206,715   

Proposed:
New 700 Bed Facility -              -             -             -             803,513     811,548     819,663       827,860     844,417     861,306     878,532     896,102      

TOTAL VARIABLE EXPENSES 3,398,300    3,432,283   3,466,606   3,518,605   3,606,570   3,642,636   3,679,062     3,715,853   3,790,170   3,865,973   3,943,293   4,022,158   

Fixed Costs:
Comp & Benefits 3,092,757    5,040,034   5,090,434   5,166,790   5,295,960   5,348,920   5,402,409     5,456,433   5,565,562   5,676,873   5,790,410   5,906,219   
Scholarships 117,043       118,213     119,396     121,186     124,216     125,458     126,713       127,980     130,540     133,150     135,813     138,530      

TOTAL EXPENSES 6,608,100$  8,590,530$ 8,676,435$ 8,806,582$ 9,026,746$ 9,117,014$   9,208,184$  9,300,266$ 9,486,271$ 9,675,997$ 9,869,516$ 10,066,907$

Annual Growth Rate in Expenses 30.00% 1.00% 1.50% 2.50% 1.00% 1.00% 1.00% 2.00% 2.00% 2.00% 2.00%

EXPENSES
Projected
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Actual
FY 2017 FY 2018 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023 FY 2024 FY 2025 FY 2026 FY 2027 FY 2028

Total Revenues 14,524,115  16,762,316 16,762,316 16,762,316 19,951,059 19,951,059 19,951,059   19,951,059 20,739,101 20,739,101 20,739,101 20,739,101 

Total Expenses 6,608,100    8,590,530   8,676,435   8,806,582   9,026,746   9,117,014   9,208,184     9,300,266   9,486,271   9,675,997   9,869,516   10,066,907 

Net Revenues 7,916,015    8,171,786   8,085,881   7,955,734   10,924,313 10,834,045 10,742,875   10,650,793 11,252,830 11,063,105 10,869,585 10,672,195 

Debt Service
2010A 1,212,634    1,213,352   -             -             -             -             -              -             -             -             -             -             
2010B 1,253,306    1,256,734   -             -             -             -             -              -             -             -             -             -             
2012A 3,455,200    3,453,700   -             -             -             -             -              -             -             -             -             -             
2018A (Refunding/Restructure) -              -             5,758,040   4,972,054   4,974,922   4,987,753   4,979,916     4,422,042   4,426,656   3,576,219   3,575,875   3,576,713   
2018B (New Money) -              -             -             -             3,108,903   3,104,578   3,100,253     3,095,928   3,501,603   4,234,545   4,094,834   3,963,799   

Total Annual Debt Service 5,921,140    5,923,786  5,758,040  4,972,054  8,083,825  8,092,331  8,080,169    7,517,969   7,928,258  7,810,764   7,670,708  7,540,512   

Maximum Annual Debt Service 5,936,908   5,936,908  8,092,331  8,092,331  8,092,331  8,092,331  8,080,169    7,928,258  7,928,258  7,810,764   7,670,708  7,543,006  

Debt Service Coverage
Annual Debt Service 1.34x 1.38x 1.40x 1.60x 1.35x 1.34x 1.33x 1.42x 1.42x 1.42x 1.42x 1.42x
Maximum Annual Debt Service 1.33x 1.38x 1.00x 0.98x 1.35x 1.34x 1.33x 1.34x 1.42x 1.42x 1.42x 1.41x

Revenues Available after Debt Service 1,994,875    2,248,000   2,327,841   2,983,680   2,840,488   2,741,715   2,662,706     3,132,824   3,324,572   3,252,341   3,198,877   3,131,683   

Revenues Held as Operating Reserve -              200,000     200,000     200,000     200,000     200,000     200,000       200,000     200,000     200,000     200,000     200,000      

Remaining Available Revenues -              2,048,000   2,127,841   2,783,680   2,640,488   2,541,715   2,462,706     2,932,824   3,124,572   3,052,341   2,998,877   2,931,683   

10-Year Deferred Maintenance Plan 1

Deferred Maintenance Reserve 2 -              -               2,127,841     2,653,691     2,231,666     1,802,825     1,916,164     2,083,892     2,811,749     3,778,558     4,966,893     6,754,801     
Annual Spending on Deferred Maintenance -              -             -             2,257,831   3,062,513   2,970,555   2,349,368     2,765,095   2,396,716   2,085,532   1,810,541   1,143,775   
Remaining Balance of Deferred Maintenance -              21,354,151 21,354,151 19,096,320 16,033,807 13,063,252 10,713,884   7,948,789   5,552,073   3,466,541   1,656,000   512,225      

2 Equal to Remaining Available Revenues (starting in FY 2019) less annual spending on deferred maintenance.

NET REVENUES & DEBT SERVICE COVERAGE
Projected

1 Annual spending amounts from FAMU's Deferred Maintenance Plan. Does not include annual spending on Samson, Young, or the Village Dorms.
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Fiscal System System Net D/S System System Net Total D/S Excess
Year Revenues1 Expenses1 Revenues Principal Interest Debt Service Coverage Revenues Expenses Revenues Principal Interest Debt Service Principal Interest Debt Service D/S Coverage Revenues
2017 14,524,115  6,608,100    7,916,015    3,110,000    2,811,140       5,921,140     1.34x 14,524,115 6,608,100     7,916,015     3,110,000  2,811,140   5,921,140   5,921,140    1.34x 1,994,875   
2018 16,762,316  8,590,530    8,171,786    3,266,000    2,657,786       5,923,786     1.38x 16,762,316 8,590,530     8,171,786     3,266,000  2,657,786   5,923,786   5,923,786    1.38x 2,248,000   
2019 16,762,316  8,676,435    8,085,881    3,427,000    2,496,807       5,923,807     1.36x 16,762,316 8,676,435     8,085,881     3,355,000  2,403,040   5,758,040   5,758,040    1.40x 2,327,841   
2020 16,762,316  8,806,582    7,955,734    3,599,000    2,327,788       5,926,788     1.34x 16,762,316 8,806,582     7,955,734     2,790,000  2,182,054   4,972,054   4,972,054    1.60x 2,983,680   
2021 17,432,809  9,026,746    8,406,062    3,781,000    2,150,333       5,931,333     1.42x 19,951,059 9,026,746     10,924,313   2,910,000  2,064,922   4,974,922   100,000     3,008,903  3,108,903   8,083,825    1.35x 2,840,488   
2022 17,432,809  9,117,014    8,315,795    3,973,000    1,963,908       5,936,908     1.40x 19,951,059 9,117,014     10,834,045   3,045,000  1,942,753   4,987,753   100,000     3,004,578  3,104,578   8,092,331    1.34x 2,741,715   
2023 17,432,809  9,208,184    8,224,625    4,165,000    1,768,068       5,933,068     1.39x 19,951,059 9,208,184     10,742,875   3,165,000  1,814,916   4,979,916   100,000     3,000,253  3,100,253   8,080,169    1.33x 2,662,706   
2024 17,432,809  9,300,266    8,132,543    3,862,000    1,568,578       5,430,578     1.50x 19,951,059 9,300,266     10,650,793   2,740,000  1,682,042   4,422,042   100,000     2,995,928  3,095,928   7,517,969    1.42x 3,132,824   
2025 18,130,121  9,486,271    8,643,850    4,059,000    1,376,681       5,435,681     1.59x 20,739,101 9,486,271     11,252,830   2,860,000  1,566,656   4,426,656   510,000     2,991,603  3,501,603   7,928,258    1.42x 3,324,572   
2026 18,130,121  9,675,997    8,454,125    3,481,000    1,184,043       4,665,043     1.81x 20,739,101 9,675,997     11,063,105   2,130,000  1,446,219   3,576,219   1,265,000  2,969,545  4,234,545   7,810,764    1.42x 3,252,341   
2027 18,130,121  9,869,516    8,260,605    3,656,000    1,008,690       4,664,690     1.77x 20,739,101 9,869,516     10,869,585   2,220,000  1,355,875   3,575,875   1,180,000  2,914,834  4,094,834   7,670,708    1.42x 3,198,877   
2028 18,130,121  10,066,907  8,063,214    3,842,000    824,552          4,666,552     1.73x 20,739,101 10,066,907   10,672,195   2,315,000  1,261,713   3,576,713   1,100,000  2,863,799  3,963,799   7,540,512    1.42x 3,131,683   
2029 18,130,121  10,066,907  8,063,214    4,037,000    631,002          4,668,002     1.73x 20,739,101 10,066,907   10,672,195   2,415,000  1,163,521   3,578,521   1,140,000  2,816,224  3,956,224   7,534,744    1.42x 3,137,450   
2030 18,130,121  10,066,907  8,063,214    4,239,000    427,639          4,666,639     1.73x 20,739,101 10,066,907   10,672,195   2,515,000  1,061,087   3,576,087   1,200,000  2,766,919  3,966,919   7,543,006    1.41x 3,129,189   
2031 18,130,121  10,066,907  8,063,214    3,190,000    260,400          3,450,400     2.34x 20,739,101 10,066,907   10,672,195   1,460,000  954,413      2,414,413   2,375,000  2,715,019  5,090,019   7,504,431    1.42x 3,167,763   
2032 18,130,121  10,066,907  8,063,214    3,320,000    132,800          3,452,800     2.34x 20,739,101 10,066,907   10,672,195   1,525,000  891,968      2,416,968   2,480,000  2,612,300  5,092,300   7,509,268    1.42x 3,162,926   
2033 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   1,590,000  826,744      2,416,744   2,585,000  2,505,040  5,090,040   7,506,784    1.42x 3,165,410   
2034 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   1,660,000  758,740      2,418,740   2,695,000  2,393,239  5,088,239   7,506,979    1.42x 3,165,216   
2035 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   1,730,000  687,742      2,417,742   2,815,000  2,276,680  5,091,680   7,509,422    1.42x 3,162,773   
2036 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   1,800,000  613,750      2,413,750   2,935,000  2,154,931  5,089,931   7,503,681    1.42x 3,168,514   
2037 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   1,880,000  536,764      2,416,764   3,065,000  2,027,993  5,092,993   7,509,756    1.42x 3,162,439   
2038 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   3,195,000  1,895,431  5,090,431   5,090,431    2.10x 5,581,763   
2039 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   3,335,000  1,757,248  5,092,248   5,092,248    2.10x 5,579,947   
2040 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   3,475,000  1,613,009  5,088,009   5,088,009    2.10x 5,584,186   
2041 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   3,630,000  1,462,715  5,092,715   5,092,715    2.10x 5,579,480   
2042 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   3,785,000  1,305,718  5,090,718   5,090,718    2.10x 5,581,477   
2043 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   3,950,000  1,142,016  5,092,016   5,092,016    2.10x 5,580,178   
2044 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   4,120,000  971,179     5,091,179   5,091,179    2.10x 5,581,016   
2045 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   4,295,000  792,989     5,087,989   5,087,989    2.10x 5,584,206   
2046 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   4,485,000  607,230     5,092,230   5,092,230    2.10x 5,579,965   
2047 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   4,675,000  413,254     5,088,254   5,088,254    2.10x 5,583,941   
2048 18,130,121  10,066,907  8,063,214    20,739,101 10,066,907   10,672,195   4,880,000  211,060     5,091,060   5,091,060    2.10x 5,581,135   
Total 59,007,000 23,590,213    82,597,213   50,481,000 ######## 81,164,843 69,570,000 58,189,631 127,759,631 208,924,474 119,415,699

DOE Loan | Preliminary Structuring Scenario

System after Refinancing, Dorm Closures, and Addition of New 700 Bed Dorm

1 Revenue and expense projections through FY 2028 provided by FAMU and are held constant after FY 2028
2 New money bond issue structured to generate $55 million in project funds for new dorm. Assumes 1/1/2019 dated and delivery date and includes capitalized interest through 2020.
Note: New money bonds structured with cash funded DSRF

Existing System
New Money Bonds 2Existing 10A, 10B & 12A Bonds Refinanced 10A, 10B & 12A Bonds
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11 Evidence that the project is consistent with the university’s master plan or 
a statement that the project is not required to be in the master plan.  

 

STATUS: 
 

Completed 
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12 For variable rate debt proposals:  

i) the expected reduction in total borrowing costs based on a comparison 
of fixed versus variable interest rates; 

ii) a variable rate debt management plan that addresses liquidity and 
interest rate risks and provides, at a minimum: a description of budgetary 
controls, a description of liquidity arrangements, a discussion of why the 
amount of variable rate debt being proposed is appropriate, and a plan for 
hedging interest rate exposure. If interest rate risks are to be mitigated by 
the use of derivatives, then evidence that the counterparty has a long term 
rating of at least an A/A2 and a swap management plan as set forth in the 
Board’s Debt Management Guidelines must be submitted;  

iii) a pro forma showing the fiscal feasibility of the project using current 
market interest rates plus 200 basis points;  

iv) the total amount of variable rate debt including the proposed debt as a 
percentage of the total amount of university and DSO debt outstanding; 
and  

v) the individual or position that will be responsible for the reporting 
requirements for variable rate debt as set forth in these guidelines.  

 
STATUS: 

 
NA 
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13 If all or any portion of the financing is contemplated to be done on a 
taxable basis, then evidence demonstrating that the issuance of taxable 
debt is in the best interest of the university must be submitted.  

 

STATUS: 
 

Completed 
 
It is anticipated that the project will be funded with a direct loan with the 

US Department of Education through the HBCU Capital Financing Program.  

While is technically taxable debt, it provides the university with 

significantly lower cost of funds than would a tax-exempt capital markets 

transaction.  The US DOE loan structure also allows the university to 

advance refund and restructure its current debt to provide additional 

annual cash-flow, which can be used to address significant deferred and 

on-going maintenance needs of the housing system; additionally, it does 

not require FAMU to obtain or maintain a bond rating.  After the passage 

of tax reform in 2018, advance refunding can no longer be done on a tax-

exempt basis. 
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14 A statement explaining whether legislative approval is required, and if 
required, an explanation as to when legislative approval will be sought or 
evidence that legislative approval has already been obtained.  

 

STATUS: 
 

Completed, subject to Board of Governors approval.  See statement 
below. 
The legislative approval of Section 11(d), Art. VII of the State Constitution 

and subsection (6) of Section 1010.62, Florida Statutes, is met by 

complying with subsection (7) of Section 1010.62, in which the Legislature 

approves capital outlay projects meeting the following requirements: 

1. The project is located on a campus of a state university or on land 

leased to the university or is used for activities relating to the state 

university; 

            - The project is on the main campus of Florida Agricultural and 

Mechanical University 

2. The project is included in the master plan of the state university or is 

for facilities that are not required to be in a university’s master plan; 

            - The project is reflected on the approved master plan for the 

University 

3. The project is approved by the Board of Governors as being consistent 

with the strategic plan of the state university and the programs offered by 

the state university; and 

            - The financing is expected to be submitted to the Board of 

Governors at its September meeting 

4. The project is for purposes relating to the housing, transportation, 

health care, research or research-related activities, food service, retail 

sales, or student activities of the state university. 

            - The project relates to both housing and food service activities of 

the University  
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15 A statement that the debt issuance is in accordance with the university’s 
debt management policy or, if not, an explanation of the specific variances 
as well as the reasons supporting the variances.  

 

STATUS: 
 

Completed.  See statement below. 
 
The proposed debt for this project is in accordance with the debt 

management policies of the University and the Board of Governors, with 

the exception of the guideline for level debt service.  The debt policies of 

the Board of Governors state that generally, debt should be structured on 

a level basis and a deviation from those preferences is permissible if it can 

be demonstrated to be in the university’s best interest, such as 

restructuring debt to avoid a default and not to demonstrate feasibility of 

a particular project.  The proposed finance plan includes a restructure of 

certain outstanding housing system debt as well as a deferral in principal 

repayment on the new proposed housing system debt.  This structure is 

necessary to provide sufficient cash-flow to address significant deferred 

maintenance needs of the system.  It is anticipated that the debt service of 

the 2012A Bonds will be extended five to ten years on a level debt service 

basis.  The extension of that debt would lengthen the final maturity of the 

2012A bonds from 20 to 25 or 30 years, which is still well within the useful 

life of the facility financed.  Additionally, the finance plan would require 

the slight deferral of principal on the proposed new money debt with the 

overall goal of achieving a debt service coverage ratio of at least 1.4x in 

each year while providing sufficient annual cash-flow to the system to 

fulfill the deferred maintenance plan of the University articulated in item 

2. 
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16 If a request is made to employ a negotiated method of sale, an analysis 
must be provided supporting the selection of this method that includes a 
discussion of the factors set forth in section IV of these Guidelines.  

 

STATUS: 
 

Completed.  See statement below. 
 
The University plans to fund the finance plan through a direct loan from 

the US Department of Education through their Historically Black College 

and University (HBCU) Capital Financing Program.  The HBCU Capital 

Finance Program is a loan program that was established to provide federal 

assistance to facilitate low-cost capital financing for HBCUs.  The loan will 

be placed with Rice Capital Access as the Designated Bonding Authority for 

the program.  Loans under the program are guaranteed by the US 

Department of Education and loan rates are fixed at 22.5bps over the 

corresponding US Treasury note/bond.  This program provides a lower 

cost of capital financing than a traditional bond issue.  Financing the debt 

through the HBCU Finance Program is the most desirable method of sale 

for FAMU when considering cost of funds, debt structure, credit quality, 

the issuer, and market conditions.  For a more detailed explanation of the 

factors which make placing the debt with the HBCU Finance Program the 

most desirable method of sale, please see response to item 13.  

If it is not feasible to finance the project through the HBCU Capital Finance 
Program, it is anticipated that the financing would alternatively be 
accomplished with the issuance of bonds through a competitive sale 
process. 
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17 A description of the process used to select each professional engaged in 
the transaction, showing compliance with the competitive selection 
process required by these Guidelines. Specific contact information for each 
selected professional, must be included, and at a minimum, should 
disclose the professional’s name, firm name, address, email address, 
phone number and facsimile number.  

 

STATUS: 
 

Completed 
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           FAMU-HAITI RELIEF COMMITTEE 

 

 

   
ASSOCIATE VICE PRESIDENT                  TELEPHONE: (850) 599-8003 
ADMINISTRATIVE AND FINANCIAL SERVICES                            FAX: (850) 561-2289 
             

 

Debt Management Packet Item #17 

 

A description of the process used to select each professional engaged in the transaction, 
showing compliance with the competitive selection process required by these Guidelines. 
Specific contact information for each selected professional, must be included, and at a 
minimum, should disclose the professional’s name, firm name, address, email address, phone 
number and facsimile number. 
 

 Our development partner for project Phase 1-A was chosen during 
ITN #0001-2017 selection process. That process concluded in May  
2017. 
 

 Construct Two Group 
Derrick Wallace, Chairman 
30 S. Ivey Lane, Orlando, FL 32811 
derrick@constructtwo.com 
Office: 407-295-9812 ext. 102 
Fax: 407-298-5482 

The University is expected to submit a loan application through the U.S. Department of 
Education’s Historically Black College and University Capital Financing Program. That Program 
requires the use of the Program’s preselected Designated Bonding Authority and Counsel to 
the Designated Bonding Authority.  Those professionals are shown below as follows: 

Designated Bonding Authority - 

 William Fisher 
Rice Financial Products Company 
404-736-3628 
William.fisher@ricefin.com 
1075 Peachtree Street N.E., Suite 3650 
Atlanta, GA 30309 
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Counsel to Designated Bonding Authority - 

 Kareem Spratling, Esq. 
Bryant, Miller Olive, P.A. 
813-273-6677 
kspratling@bmolaw.com 
201 North Franklin Street 
Suite 2700 
Tampa, Florida 33602 

 

In addition, the University has selected Bretwood Capital Partners to act as their financial 
advisor.  Bretwood was selected by FAMU through competitive selection process. 

Financial Advisor to FAMU - 

 Calvin Stamps 
Bretwood Capital Partners 
404-760-3477 
Calvin@bretwoodcapitalpartners.com 
Tower Place 100 
3340 Peachtree Rd., # 2615 
Atlanta, GA 30326 
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18 The most recent annual variable rate debt report.  

 

STATUS: 
 

NA 
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19 An analysis must be prepared and submitted which provides quantitative 
metrics justifying the need for the construction or acquisition of the 
project and explains why the project is essential to the university’s core 
mission. There must also be a detailed assessment of private sector 
alternatives and a determination of whether the private sector can offer a 
comparable alternative at a lower cost. This information may be included 
as part of a project feasibility study or may be a stand-alone report.  

 

STATUS: 
 

Completed.  See Item #2, Feasibility Study. 
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20 An analysis must be prepared which calculates the expected return on 
investment or internal rate of return for a revenue-generating project or 
another appropriate quantitative measure for a non-revenue generating 
project.  

 
STATUS: 

 
Completed 
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