
Subject: 1.  Booster Game Day Parking MOU  
    2.  Booster Scoreboard MOU  

 
Rationale:  
The existing MOU allows the Booster DSO to manage the day to day athletics business functions of 
Multimedia Rights sales and athletics event game day parking.  
 

(i) The business case to terminate the Booster Game Day Parking MOU is to restore game day 
parking inventory to the Department of Athletics to manage for game day operations. This 
allows the Department of Athletics to package parking with season tickets, reduce fan cost 
and improve the overall game day experience. 

 
(ii) The business case to terminate the Booster Scoreboard MOU is to restore Athletics’ 

Multimedia Rights and Signage Inventory to Athletics. This will allow athletics to maximize 
sponsorship opportunities, increase revenue and restore advertising rate integrity in the 
marketplace for athletics inventory. The Department of Athletics and Booster Club sell fixed 
and digital signage at different price points which are inconsistent and confusing to the 
marketplace     

 
Parking  
According to our MEAC football parking price analysis (Exhibit #1), FAMU’s football season and 
individual parking prices are the highest in the Conference. The highest premium Booster Parking price 
is $1000.00 (Fang Booster) compared to the average premium parking price in the MEAC conference 
of $156.00.  The Athletics Football Game Day Experience Survey (Exhibit #2) revealed that 40% of our 
fans park off campus due to high parking prices which has reduced their FB tailgating and overall 
football game day experience.  44% of our fans indicated that they would prefer parking offers with 
season football tickets. 52% of our fans indicated that they do not tailgate on campus many of who 
reported they don’t because of parking prices. 35% of Rattler fans indicated that they are dissatisfied 
with football game day parking options while the other 40% are natural because they decided to park 
off campus. 30% of our fans are satisfied with parking prices while 70% are dissatisfied or neutral 
because they decided to park off campus.   
Legal: According to the parking MOU under the terms section #22 the University can at any time 
terminate the Parking MOU by giving a 30 day notice to the Booster Club.  
 
Multimedia Rights  

The scoreboard is not functional and must be replaced. Scoreboard manufacturer went out of business 

3 years ago so it can no longer be maintained. Booster MOU also reduces the ability of the department 

of athletics to maximize revenue on the video board or standardize our rates. Our rates in the market 

place are not consistent. Booster’s sale advertising on the big screen lower than athletics sale at 

another which creates confusion in the market place.  

Legal: Scoreboard MOU ends September 30th 2016 just one week after our first home game on the         

24th. 

(i) Both Booster MOU agreements reduce the Department of Athletics’ ability to run its day to 

day operations, increase revenue, decrease debt and improve the fan experience.  

Supporting Documents: Exhibit #1- MEAC Parking Analysis / Exhibit #2 – Football Game Day Survey / 

Football Game Day Survey Full 

Recommendation: 

It is recommended that the Board of Trustees vote to terminate these two MOUs for the reasons stated 

above. 

 



 

FAMU Athletics MEAC Parking Price Analysis  (Exhibit #1) 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MEAC Parking Prices Hi-Lo List 

School Price 
Average 

Price       

FAMU 
 $             
1,000.00  

 $                                  
156.00        

NCCU 
 $                
240.00            

SC  State 
 $                
100.00            

Delaware 
 $                   
60.00            

BCU 
 $                   
60.00            

Hampton 
 $                   
50.00            

SSU 
 $                   
25.00            

Morgan 
 $                   
10.00            

NC A&T 
 $                   
10.00            

NSU 
 $                     
5.00            

         



FAMU Athletics Football Game Day Experience Survey (Exhibit #2) 
 
 

 

 

 

 

 

 



 

 

 

 

 
 
 
 

 

Survey Comments 



 

 

 

 

 

 

 

 

 



 

 



 



 

 



 

 

 



 

 

 



 



 

 

 



 

 

 



 

 

 

 



 

 



 

 

 



 

 

 

 

 

 

 


