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e Engagement with President

e Formation of the Strategic
Planning Committee

e Review of the 2017-2022
Strategic Plan

e Review of the BOG Strategic
Plan (Alignment)

e Data gathering and analysis
e BOT Retreat (August)

e Formation of sub-committees e Committees work to complete
e Consultant solicitation/ plan

engagement (if necessary) e Data gathering and analysis
* Stakeholder engagement e Stakeholder awareness

(Focus groups) e BOT engagement on draft plan
* Initial development of draft (including KPIs)

plan : : e Presentation of final plan to
e Data gathering and analysis BOT for approval (June 2022)

March 2021 - September 2021 - March 2022 -
August 2021 February 2022 June 2022

Process Timeline




Survey
Respondents

eTotal: 1,215

¢ FAMU Alumni: 389

e Staff/Administrators: 215
e Students: 387

e Faculty: 184

e Employer: 19

e Community Partners: 11

¢ K-12 Educators/Guidance
Counselors: 6

¢ Board of Trustees: 4

Stakeholder Engagement

Listening
Sessions

e Listening sessions held by
MGT Consulting Group

e Governor’s Staff

*BOG Chancellors

*BOG Members

e Florida Representatives
*FAMU BOT Members

¢ School District Personnel

Focus
Groups

e Students: 4

¢ National Alumni Association:18

e Faculty: 10

¢ Other Alumni: 10

* FAMU Foundation Board: 5

e Staff: 13

¢ K-12 Educators/Counselors: 7

¢ Administrators: 7

e Local Community: 3

e Employers/Corporate
Partners/Industry Clusters: 1
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Proposed Goals
& Strategies




Student Success

Organizational Effectiveness
and Transformation
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Student Success Academic Success Leverage the Brand

UGoal 1: Elevate student success outcomes to the UGoal 1: Pursue pathways that position FAMU on a trajectory UGoal 1: Foster a university-wide customer-centric
high excellence range among state and national to become a Carnegie R1 institution. culture to support academic and operational
scales. UGoal 2: Nurture the professional development of faculty and excellence.

UGoal 2: Establish FAMU as the 1st Choice staff across disciplines to create a culture of sustainable UGoal 2: Increase global recognition of the
Destination among scholars. excellence. University’s standing as a leading academic,

QGoal 3: Reimagine and align academic offerings to QGoal 3: Position FAMU to emerge as a global leader in research, and cultural institution.
address emerging workforce demands and healthcare education, research, and service to address UGoal 3: Cultivate and diversify the network of
increase degree production in programs of disparities, emergent needs, and advance holistic well-being. advocates and supporters to advance the
strategic emphasis. QGoal 4: Amplify discovery and innovation to solve complex University’s mission and strategic priorities.

real-world problems.

Long-Term Fiscal Health and Sustainability Organizational Effectiveness and Transformation
UGoal 1: Implement a planning and budgeting process that identifies, UGoal 1: Enhance a culture that intentionally fosters building and
secures, and allocates existing and new E&G, C&G, and Auxiliary funding. engaging a high-performing workforce and fortifies FAMU’s status as an
QOGoal 2: Implement infrastructure enhancements in academics, research, employer of choice.
administration, technology, and facilities to increase student success UGoal 2: Optimize the effectiveness of operations through enhancement
outcomes for FTIC, FCS AA transfer, and graduate students that lead to of processes and innovation.
increased performance in state and national metrics. QOGoal 3: Strengthen the University’s culture of strategic decision making
UGoal 3: Support and sustain a robust university advancement enterprise through promotion and enhancement of compliance, internal controls,
that consistently generates transformative alumni, friends, and and enterprise risk management practices with an emphasis on
corporate giving. engagement, education, reporting, and accountability.

FLORIDA

Strategic Priorities mEchANICAL

UNIVERSITY




Goal 1: Elevate Expand and enhance strategic recruitment initiatives to
’ increase the academic profile of incoming cohorts.

Student Success

Outcomes to Increase the availability and use of academic support
o services and resources to improve student performance.
the High P g

Excellence Regularly review academic program curricula to identify
Range among and eliminate barriers to timely degree completion.
state and Increase the allocation of financial support to address

national scales.  unmet needs.

Student Success M[ E‘EEE{E.'T%TLAND ]



Goal 2: Develop a collaborative plan that showcases

Establish university strengths as it relates to signature
programs, alumni success profiles, faculty

FAMU as the  achievement, and employment outcomes.

1st Choice

Destination Enrich ’ghe stude'n’.c experience by expanding
co-curricular activities, services, and

among programes.

scholars.

Student Success M[ E‘EEE{E.'T%TLAND ]



Goal 3: Reimagine Continuously evaluate, optimize, and develop in-
and align academic person and online academic programs.
offerings to address

emerging . | S .
workforce demands Align career readiness competencies within academic
programs to prepare graduates for a successful

and Increase degree (ransition to the workplace and post-graduate life.
production in

programs of Expand student professional development and career
strategic emphasis.  services activities to increase competitiveness of
students for employment and post-graduate study.

FLORIDA
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Goal 1: Pursue Reconfigure faculty workloads to enhance
research productivity.
pathways that P Y

position FAMU ,
. Establish new research doctoral programs as
onad traleCtory humanities, social sciences, STEM, and other

to become 3 research doctorates.
Camegie R1 Build capacity and infrastructure to attract,
institution. retain and incentivize world-class faculty and

staff to enable new research areas.

Academic Success M[ eg?‘;i{i{énfwo ]



Goal 2: Nurture Strengthen faculty and staff development programs.

the professional

development of Enhance pedagogy for diverse learning styles and needs
faculty and staff of students in person and online.

across disciplines
to create a culture
of sustainable

excellence. Acquire more frequent “voice of the student” feedback
and utilize it to improve academic experiences.

Establish a structure that fosters sustained faculty
excellence.

Academic Success M[ E‘E%E{E:??LAND ]



Goal 3: Position Utilize cutting-edge technology to enhance clinical,
FAMU to emerge as academic, and research innovation to educate the
a global leader in next generation of health care leaders.

healthcare
education, research,
and service to
address disparities,

Improve access to quality health services through
local, national, and global partnerships.

emergent needs, Establish “FAMU Health” as a leading provider of
and advance holistic  culturally competent health care to the community,
Well-being, state, and nation.

Academic Success M[ E'EEE{'E.%TLAND



Goal 4: Advance a more transformative,
Amplify transdisciplinary, and/or translational
discovery and approach to research and development.

innovation to

solve complex Enhance opportunities for collaborative
real-world research and engagement for graduate

problems scholars.

Academic Success M[ E‘EEE{'E,‘%TLAND ]



Goal 1: Foster a Measure success against well-defined customer
university-wide service standards and key performance

indicators.
customer-
centric culture Provide ongoing customer service coaching and
training to faculty, staff, and students.

to support

academic and L e Untereity S

operational Engage all units o t e UnlverSI.ty INn activities to
ensure accountability and buy-in.

excellence.

Leverage the Brand M[ E'E?\E{'E.'??TLAND ]



Goal 2: Increase Advance and promote the University’s
global rec:.ogm.tlo’n brand through consistent messaging
of the University’s  3nd innovative communication

standing as a strategies.

leading academic,

research, and Highlight faculty, staff, student, and
cultural alumni capabilities to elevate their
institution. profile for external demand.

Leverage the Brand M[ eE?‘E{E:TéR:\LAND ]



Goal 3: Cultivate Establish targeted outreach initiatives to foster

and diversify the increased engagement with policymakers,
network of alumni, friends, organizations, and communities
advocates and throughout the state, region, and nation.
supporters to

advance the Enhance the internal infrastructure and
University’s capacity to support lobbying and outreach
mission and efforts.

strategic priorities.

Leverage the Brand M[ eE?\E{E?éTLAND ]



Transition to a strategic budgeting process for existing resources that align and

Goal 1 Implement support strategic priorities and goals.

a planning and
e Strengthen capacity to attract additional revenue streams and resources for
bUdgEtlng process priority areas that receive requisite recurring state funding.

that identifies,
secures, and
allocates existing

Lobby to secure additional base E&G funding.

Increase the total value of new research-related awards received year-over-year.
and new E&G,
C&G, and Auxiliary
fundin Annually increase auxiliaries’ revenue by 5% over the previous year’s revenues and
g' maintain auxiliaries’ customer satisfaction ratings of 80% or higher.

Long-Term Fiscal Health and M[ rowon
Sustainability Unrvensrry"




Goal 2: Implement Strengthen capacity to attract recurring state funding for

infrastructure academics, administration, technology, deferred
enhancements in maintenance, and public education outlay (PECO) aligned
academics, research, with strategic priorities.

administration,

technology, and facilities Provide first-class facilities and services.

to increase student
success outcomes for
FTIC, FCS AA transfer, and
graduate students that Sustain a state-of-the-art technology infrastructure.
lead to increased

performance in state and

national metrics.

Long-Term Fiscal Health and M[ rowon
Sustainability Unrvensrry"



Goal 3: Supportand  Enhance the University Advancement
sustain a robust infrastructure.

university
advancement
enterprise that
consistently
generates
transformative Strategically leverage relationships with

alumni, friends, and  corporate partners and alumni to increase giving.
corporate giving.

Secure and invest incremental endowed funding
year-over-year to increase endowment value to
$150M and the investment value to $200M.

Long-Term Fiscal Health and M[ rowon ]
Sustainability Unrvensire"



Develop a compensation framework that aligns market competitiveness and internal equity to

Goal 1s En h ance a attract and retain qualified employees.
cu Itu re th at Establish a comprehensive onboarding program designed to equip new employees with information
o o to achieve success in their new role and feel welcomed and included as a member of the FAMUly.
intentionally fosters

o o Bolster a university-wide culture that promotes development opportunities that focus on
bLI I ld I ng and strengthening the skills of employees and providing guidance to help them grow as professionals.

engaging d h igh- Strengthen the full-life cycle performance management framework.
performing

Implement a campus-wide employee recognition program to acknowledge and reward staff for
workforce and P P ployee recognition prog g

exemplary service and career milestones.
fortifies FAMU’s

status as an
employer of ChOiCE. Cultivate an environment of consistency by centralizing the application of human resource policies,

best practices, and accountability measures.

Increase resources and support for ongoing research/scholarship/creative activity among faculty.

Organizational Effectiveness M[ romon
and Transformation ONIVERSITY




Goal 2; Streamline processes to improve business

Optimize the operations.

effectiveness of

operations Utilize analytics to drive data-driven decisions
for improved academic and administrative

through outcomes.

enhancement

of processes Develop a high-quality IT mfragtructure to
. ] support state-of-the-art teaching, research,
and innovation. learning, and administrative operations.

Organizational Effectiveness M[ romon ]
and Transformation ONIVERSITY



Goal 3: Strengthen the Promote a clear organizational commitment for a stronger ethical culture through
University’s culture of consistent messaging and tone throughout the University.

strategic decision making . » ,
h h ti d Expand educational opportunities to foster awareness, understanding, and
t rough promotion an adherence to organizational best practices.

enhancement of

compllance, internal Engage personnel at all levels in an inclusive environment for decision-making
COI‘ItI’OlS, and enterprise across the University that considers cross-functional goals and aligns with the

risk management University’s mission and values.

practices with an Refine policies, procedures, and processes to coordinate or streamline
emphasis on accountability measures across the University.

engagement, education,
reporting, and
accountability.

Enhance data analytics, analyses, and assessment processes to deliver results that
enhance student success and administrative effectiveness.

Organizational Effectiveness M[ romon
and Transformation ONIVERSITY




Committees work to complete plan

q) Data gathering and analysis
Y Stakeholder awareness
_: BOT engagement on the draft plan (including KPIs)

Presentation of the final plan to BOT for approval
(June 2022)

Phase

Next Steps
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