
Enterprise Risk Management 
Advisory Committee Meeting  

September 26, 2022



Agenda

01 Performance Based Funding Risk Profile

02

Risk Bulletins & Reports

03 ERM Toolbox

04

New ERM Website

05 October BOT ERM Report



Opening Remarks



Performance Based Funding Risk Assessment

Best Practice: University of Montana Risk Assessment Model

ERMAC To Do
❑ CRO will post metric

assessments to
SharePoint by 9/30

❑ ERMAC Members to
review and make 
suggested  changes by 
10/21

❑ CRO will transmit
finalized assessments
to SLT by 10/28

❑ SLT Priority Rankings 
Discussion to be held 
November 2022



https://www.famu.edu/administration/audit/enterprise_risk_management/erm.php





Risk Bulletins



• Risk Report –
Requested by BOT

• SUS Assessment to
support BOG request

• Upcoming BOG 
Meeting Discussion on
ERM



• Risk Bulletins
• Tools and Resources
• ERM in the SUS &

Beyond Report
• PBF Risk Assessment &

Profile



Q&A

Questions Answers



ESTABLISHED 1887

“At FAMU, Great Things Are 
Happening Every Day.”


